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PROGRAM OVERVIEW
The Certi�ed Reliability Leader (CRL) program is a globally recognized certi�-
cation designed for professionals who want to lead reliability initiatives within 
their organizations. This intensive 5-day course equips participants with the 
knowledge, tools, and techniques to improve asset reliability, optimize 
maintenance strategies, and drive operational excellence.

WHO SHOULD ATTEND
This training is ideal for professionals involved in reliability, maintenance, 
and asset management, including:
 Maintenance Managers & Supervisors
 Reliability Engineers
 Asset Management Professionals
 Plant Managers & Operations Leaders
 Maintenance Planners and Technicians
 Continuous Improvement Professionals

LEARNING OBJECTIVES
By the end of this 5-day program, participants will be able to:
 Develop and implement world-class reliability strategies.
 Apply root cause analysis and failure modes techniques.
 Optimize preventive and predictive maintenance programs.
 Lead reliability improvement initiatives in multi-disciplinary teams.
 Align reliability practices with organizational goals for maximum ROI.
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 Introduction to CRL and Reliability Excellence
 Key Reliability Concepts & Terminologies
 Reliability Roles and Responsibilities
 Organizational Impact of Reliability

PROGRAM AGENDA

Day 1: Foundations of Reliability Leadership

 Failure Modes, E�ects, and Criticality Analysis (FMEA/FMECA)
 Root Cause Analysis (RCA) and Problem-Solving Tools
 Reliability-Centered Maintenance (RCM) Principles

Day 2: Reliability Engineering Techniques

 Asset Lifecycle Management
 Maintenance Strategy Selection
 Key Performance Indicators (KPIs) for Reliability

Day 3: Asset Management & Maintenance Optimization

 Reliability Improvement Projects & Case Studies
 Change Management & Leadership Skills for Reliability
 Benchmarking and Best Practices

Day 4: Reliability Improvement & Leadership

 Mock Exam and Certi�cation Guidelines
 Hands-on Exercises: Reliability Tools Application
 Action Planning for Organizational Implementation

Day 5: CRL Certi�cation Preparation & 
Practical Workshop
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AUTHORIZATION SIGNATORY MUST BE AUTHORIZED TO SIGN ON BEHALF
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Global Industries Intelligence reserves the right to change the date, venue of, or speakers at the training course should circumstances require @ GII
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Book and Pay till 16 March, 2026 @GBP 3995/person
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