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COURSE OUTLINES

The Certified Change Practitioner course is designed for professionals who are
involved in managing and leading change within their organizations. This
course equips participants with the knowledge, skills, and tools necessary to
implement change management strategies effectively, ensuring that
organizational transitions are smooth and successful.

The program focuses on understanding change dynamics, using established
frameworks and models, and applying change management principles to
real-world business challenges. Participants will learn how to plan, execute,
and evaluate change initiatives while effectively.

By the end of the course, participants will be prepared to take the Certified
Change Practitioner exam and demonstrate their expertise in leading
organizational change efforts.

DAY 1: INTRODUCTION TO CHANGE MANAGEMENT
AND THE ROLE OF A CHANGE PRACTITIONER

Overview of Change Management

Defining change management and its importance in business

Understanding the human side of change: How individuals and organizations
respond to change

o Therole of the Change Practitioner in managing change initiatives

o Common types of organizational change (e.g., strategic, technological,
cultural, process changes)

Key Change Management Models and Frameworks

Introduction to popular change management models (e.g., Kotter's 8-Step
Process, ADKAR, Lewin's Change Model)

Exploring the strengths and limitations of each model

Choosing the appropriate model for specific organizational needs
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e The Change Process and Stages

o Understanding the stages of change: Preparation, implementation, and
sustainability

o Mapping the change journey from initiation to completion

o |dentifying and addressing change readiness within the organization

DAY 2: PLANNING AND PREPARING
FOR CHANGE

Change Strategy Development
Aligning change strategy with organizational goals and culture
Identifying and prioritizing change initiatives

Setting clear objectives and outcomes for the change effort
Defining roles and responsibilities for the change team
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Stakeholder Analysis and Engagement

Identifying key stakeholders in the change process

Assessing stakeholder needs, expectations, and influence

Developing stakeholder engagement strategies to ensure buy-in and
commitment

Managing stakeholder communication throughout the change process

Risk Management and Mitigating Resistance to Change

Understanding the sources of resistance to change and how to manage them
Techniques for overcoming resistance: Communication, involvement, and
education

Developing a risk management plan for the change initiative

Building resilience and support for change among employees and leaders

DAY 3: IMPLEMENTING CHANGE AND
MANAGING THE TRANSITION
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Executing the Change Plan

Implementing the change strategy: Tasks, timelines, and resource allocation
Managing the transition phase: Ensuring smooth execution and minimizing
disruptions

Leveraging change agents and champions to support the initiative

Ensuring effective communication during the implementation phase

Monitoring and Measuring Progress

Setting up key performance indicators (KPIs) to track change progress
Using data and feedback to assess the effectiveness of the change effort
Conducting regular reviews to ensure the change is on track and
addressing any challenges

Adjusting the change plan based on monitoring outcomes

Leading and Supporting People Through Change

Leading teams through the change process: Communication, motivation,
and empathy

Supporting individuals during the transition: Addressing concerns,
managing emotions, and building confidence
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o Disclosure of conflicts of interest and related party transactions
© Managing shareholder communications and voting procedures

DAY 4: ENSURING SUSTAINABILITY AND EVALUATING
CHANGE EFFECTIVENESS

e Sustaining the Change

o Embedding change into the organizational culture and processes

o Reinforcing new behaviors and practices to ensure long-term adoption

o Measuring the impact of change on organizational performance and employee
engagement
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Developing a change sustainability plan

Evaluating the Change Initiative

Conducting post-change evaluations to assess success and identify areas for
improvement

Collecting feedback from stakeholders and participants
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Documenting lessons learned from the change process

Continuous Improvement and Future Change Initiatives

Using evaluation results to improve future change efforts

Developing a continuous improvement framework for ongoing organizational
change

|dentifying opportunities for further transformation and innovation
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DAY 5 (OPTIONAL FOR 5-DAY COURSE):
CERTIFICATION EXAM PREPARATION AND

CASE STUDIES

e Review and Case Studies

o Recap of the key concepts and strategies covered throughout the course

o Real-world case studies of successful change management initiatives

o  Group discussions on the challenges and successes of implementing change

e Certification Exam Preparation

o Preparing for the Certified Change Practitioner exam: Exam format, key topics,
and tips for success

O Practice questions and discussion of answers

O  Final Q&A session and review of key takeaways

e Exam and Course Wrap-Up

o Taking the Certified Change Practitioner exam (if applicable)

o Post-course resources and further reading for professional development

O Course feedback and completion certificates

® Target Audience:

O Change managers and consultants who want to deepen their expertise in
change management

O Leaders and executives involved in driving organizational change

O HR professionals, project managers, and anyone responsible for managing or
supporting change efforts

O Individuals looking to gain certification in change management to enhance their
professional credentials

e Learning Methodology:

O The course uses a variety of teaching methods, including lectures, group

discussions, hands-on workshops, real-life case studies, and role-playing.
Participants will work through practical exercises to apply theoretical
knowledge in real-world scenarios. The course is highly interactive,
encouraging collaboration among participants.
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® Learning Objectives:

O By the end of this course, participants will be able to:
Understand the principles and importance of change management in
organizations.

2. Apply established change management models to lead successful change
initiatives.

3. Develop change strategies aligned with organizational goals and culture.
Effectively engage stakeholders and manage resistance to change.

5. Lead and support teams through the implementation and transition phases of
change.

6. Ensure the sustainability of change and evaluate the effectiveness of change

initiatives.
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